PROJECT SUMMARY

Moorebank Logistics Park

CLIENT : LOGOS (ESR) PROJECT VALUE : $2Bn ENGAGEMENT PERIOD : OCT 2023 - Present

PROJECT OVERVIEW

The Moorebank Intermodal and Logistics Park
(MLP) has direct rail access to Port Botany and
will be an open access intermodal facility with a
capacity of 1 million TEU (20ft containers)
throughout per annum. This intermodal
precinct is the largestin Australia and is a
nationally significant infrastructure project
helping fransform how freight is moved around
Australia.

Key Achievements

Croi personnel have been involved with: » Successfully deliver early works with no
 Engineering, procurement, and incidgn’r - .
construction management for utilities * Obtain prompt utility authority design
scope approvals in accordance with project
* Ufilities for roadworks and warehouse staging .
. , * Accurate budget and realistic program
reticulation

o forecastin project reporting
* Principal Contractor management

* Third Party and stakeholder

management

. Repor’r.mg on.d project health check Key Benefits
status including updates to
management

* Subject matter expert input into commmercial
claims ensures robust review of claims, saving
the client money and ensuring the project

Key Interfaces gets delivered to budget

* Transport * Endeavour

* Project risk management
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