PROJECT SUMMARY

Canberra Aquatic Centre

CLIENT: ICBR PROJECT VALUE: $138M ENGAGEMENT PERIOD: 2026 - PRESENT

PROJECT OVERVIEW

Infrastructure Canberra is delivering the new
Canberra Aquatic Centre (CAC) in Commonwealth
Park, a 50-metre indoor aquatic facility for the ACT

community. Croi was engaged as Utilities Advisor for
the Approvals and Design phase, leading the utilities

strategy, scope definition and stakeholder
engagement to support NCA and EPBC approvals.

Utilities Strategy & Design - Utilities & Project Management - Digital Engineering & Technical Modelling

Croi personnel are involved in:

Preparing and managing the CAC Utilities Strategy
Utilities scope definition and change management

Technical advice on utilities treatments, delivery
methods and approval pathways

Design development and studies supporting NCA and
EPBC approvals

Engagement with utility providers, ACT and
Commonwealth agencies

Utilities risk, interface and commercial issue tracking

Key Interfaces

Infrastructure Canberra and the CAC RDC team
Utility providers and asset owners

National Capital Authority

Commonwealth EPBC regulator

ACT Government directorates

Key Achievements

Appointed as the dedicated Utilities Advisor to
Infrastructure Canberra under the ACT Government
CLR-N2300 panel

Established the Utilities Strategy, defining
engagement, risk mitigation and utilities scope for the
project

Integrated utilities input into design development and
approvals studies for NCA and EPBC submissions

Assessed utilities options against approval pathways,
durations and construction footprints

Coordinated interfaces across the CAC project team,
RDC and ACT and Commonwealth agencies

Relocation design for major sewer saving the project
time and money

Utilities risks to project approvals identified and
managed early

Clear, agreed utilities scope underpinning design and
approvals

Strengthened stakeholder relationships with utility
providers

Uplifted ACTPS utilities capability
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