PROJECT SUMMARY

Waste Infrastructure Program

CLIENT: ACT GOVERNMENT PROJECT VALUE: $550M ENGAGEMENT PERIOD: 2025 - PRESENT

PROJECT OVERVIEW

Croi provides Senior Commercial Management to
Infrastructure Canberra’s (iCBR) Waste Infrastructure
Program, supporting the Program Director, Waste
with the commercial management and contract
administration of the ACT's waste infrastructure
contracts, including commercial input into
procurement planning for the Food Organics and
Garden Organics (FOGO) Facility.

Commercial, Program & Contract Management

Key Achievements

Croi personnel were involved in: ¢ Acting as iCBR’'s commmercial representative in
contractual negotiations

* Contract administration - progress claims, payments ) . . . .
and variations » Developing negotiation strategies for senior executive

. approval
* Assessment and settlement of contractual claims PP

Assessing and reporting iCBR's exposure to future
contractual claims

Contract documents on approved iCBR templates
* Securities, insurances and contract registers

Preparing heads of agreement for settlement
Monthly reporting and forecasting agreements

* FOGO Facility procurement planning

Establishing risk mitigation processes and maintaining
risk registers

* Mentoring ACTPS staff shadowing the role through
knowledge sharing

¢ Program Director, Waste and iCBR senior executives e Contracts administered in line with contractual

+ iCBR Finance and business units requirements and timeframes

« Internal and external legal counsel e Payments that accurately reflect work undertaken

« Contractors and cross-functional project teams ¢ Reduced commercial risk and claims exposure for the
Territory

* Timely, transparent program reporting
¢ Lasting commercial capability within the ACTPS
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