PROJECT SUMMARY

WestConnex M8 Munni Street

CLIENT: TFNSW PROJECT VALUE: $2 MIL ENGAGEMENT PERIOD: 2025-2026

PROJECT OVERVIEW

Stormwater channel modifications at Euston Road,
Alexandria, under the WestConnex M8 programme,
to Sydney Water's approved design. Croi supported
procurement and contract development across
commercial, technical and asset-owner interfaces.

Utilities & Project Management

Croi personnel were involved in:

 provided procurement and interface coordination.

GC21 contract departures and negotiations
Commercial and legal review coordination

Site access and risk allocation advice

Execution documentation and approval support

Key Interfaces

e Transport for NSW

Sydney Water

Civil contractor and consultants
Commercial and legal teams
Property and technical specialists

Key Achievements

* Progressed GC21 procurement through coordinated
contract departures, negotiations and execution
documentation.

Clarified site-access obligations and site-condition risk
allocation to support informed commercial decisions.

Coordinated review of extension-of-time, delay-cost
and variation provisions to strengthen contractual
clarity.

* Aligned client, Sydney Water, legal and technical
stakeholders to resolve procurement and interface
issues.

» Clearer contractual responsibilities and risk allocation
» Better-informed procurement decisions
» Coordinated asset-owner and property interfaces
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